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Lufthansa Revenue Services (LRS) Position within Lufthansa 

Airlines

Passage Logistic Catering IT ServicesTechnique

LRS
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LRS – an overview 

+ Until 1997 head department of the LH 
passage AG

+ Since 1998 100% subsidiary LH passage 
AG

+ Head office in Norderstedt near Hamburg

+ 518 employees located in Berlin and 
Norderstedt

+ 50 years Airline Revenue Accounting 
know how

+ Development SAP system SIRAX 1998-
2000

+ Management:

+ Klaus Furck, Chairman of the Board

+ Reinhard Schäfer, Managing Director 
LRS
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Facts and figures 2006

+ Sales

+ 24,1m Lufthansa sales data/journeys 

+ 11,2bn EUR gross sales   

+ Traffic

+ 54,6m coupons utilized on Lufthansa 

flights

+ 10,4bn EUR gross revenue 

+ Interline

+ Incoming Invoices: 7,2m Lufthansa 

coupon; value 1,6bn EUR

+ Outgoing Invoices: 9,3m coupons in 

the value of 1,8bn EUR



5www.accounting-solutions-plus.de

Clients and partners

Revenue Accounting Services

Revenue Accounting services

for schedulded flight

Revenue Accounting services

Added value services

Airway Bill (AWB) data capturing and proration

Managing Documents

Center of Data Capturing

SIRAX Sales Partners

Process Center

HR Business Services

Scanning, data capture and archiving of personnel

documents
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Products on demand 

Eticket

Help desk
FIM Service

Outward billing

service

Inward billing

service

Master

data service

Consulting 

service

Uplift
Consulting &

Training

Tax audit

Manual sales

service

Fare audit

Sirax

Competence

Center

Sales

Commission

audit

Interline Accounting

Differences

service

Master 

Data

Training 

service

Sirax

accounting

service
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+ Compensation of seasonal fluctuations

+ Internal demand of head count 

reduction

+ Addional value services e.g.

+ e.g. help desk on electronic ticket

+ Tariff check on outgoing invoices

+ Back-up services

+ Easy communication with off-shoring

Why should you listen to a service provider? 
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+ Addional value

+ No transition cost for training, etc.

+ Enables fast implementation of 

industrial requirements

+ Time savings due to 

+ Effective processes 

+ Same technology

+ Cost flexibility

+ Full production transparency with 

service level agreements

Key benefits of outsourcing parts of your services
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Input ProcessesInput ProcessesInput ProcessesInput Processes ProcessingProcessingProcessingProcessing Output ProcessesOutput ProcessesOutput ProcessesOutput Processes

++++ Delivery of Delivery of Delivery of Delivery of 

Sales dataSales dataSales dataSales data

+ + + + Delivery of Delivery of Delivery of Delivery of 

Interline invoicesInterline invoicesInterline invoicesInterline invoices

+ + + + Delivery of Delivery of Delivery of Delivery of 

master datamaster datamaster datamaster data

++++ Entering of Entering of Entering of Entering of 

sales datasales datasales datasales data

++++ Entering of Entering of Entering of Entering of 

uplift datauplift datauplift datauplift data

++++ Entering of Entering of Entering of Entering of 

interline datainterline datainterline datainterline data

++++ ProcessProcessProcessProcess

outgoing invoicesoutgoing invoicesoutgoing invoicesoutgoing invoices

++++ Process Process Process Process 

incoming invoicesincoming invoicesincoming invoicesincoming invoices

++++ Updating ofUpdating ofUpdating ofUpdating of

master datamaster datamaster datamaster data

++++ Postings/ Postings/ Postings/ Postings/ 

transfertransfertransfertransfer

++++ ReportsReportsReportsReports

+ + + + Outgoing Outgoing Outgoing Outgoing 

invoicesinvoicesinvoicesinvoices

Quality assurance concept

+ Quality concept for the entire process will be implemented

+ Measuring Key Performance Indicator (KPI´s) 
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Overview workflow

LRSclients

Sales data

(BSP, ARC, 

own sales)

Master

data

Outgoing 

invoice

Incoming

invoice

Rejection/

Rebilling

ADCM

Revenue/

reports

flight bag/

Uplift

data

stations

Other 

airlines

Other

airlines

Scanning

factory

clients
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Process Sirax Competence Center

Master data

files

Sales data

files

Interline data

files

Uplift data

files

Sirax

LRS data input:

+ Receiving data files

+ Job steering/ monitoring

+ Quality assurance

+ Data import

LRS data output:

+ Job steering/ monitoring

+ Quality assurance

+ Data export

LRS software transport:

+ Define process of software transport

+ Copy production system into test system

+ Import software changes into test system

+ import software changes into production system

LRS Sirax administration of user ID:

+ Delivery of Sirax authorisation concept

with user profiles

+ Administration of user ID and 

password in Sirax
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LRS manual sales data service:

+ Register manual sales reports and completeness check

+ Data capture manual sales reports and documents

+ Dunning for missing sales reports and documents

+ Create ADM proposals for unreported sales

Delivery 

manual sales reports 

and documents

Process manual sales 

SIRAX

Send dunning letter Send ADM
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Process master data service

LRS master data service:

+ Receiving data files

+ Adapt data files

+ Quality assurance

+ Data import

IATA

Sirax

ATPCO Carrier

Requirements:

+ Client have to be an IATA subscriber
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Authorization

Print Memo

Agent

Send BSPlink File

ADM / ACM Proposals

LRS Audit Services: Automatic Audits

Fare Audit

Tax Audit

Commission Audit

T
a
x

W
o
r
k
lo
a
d

C
o
m
m
is
s
io
n

W
o
r
k
lo
a
d

F
a
r
e

W
o
r
k
lo
a
d

Entry of Waiver,

Commissions, Contracts

BSP-, ARC-
own sales

LRS Audit Services: Manual AuditsLRS Audit Services: Outcome

Process audit services 
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Process eticket help desk

Eticket

data base
Sirax

LRS eticket help desk:

+ Receiving data files

+ Compare SIRAX data against 

eticketing data from the eticketing

data base

+ Quality assurance

+ Update/ correction eticket data base 

or update/ correction Sirax

LRS eticket help desk:

+ Contact for all accounting problems

or questions

LRS eticket help desk:

+ Retroactive boarding of eticket



16www.accounting-solutions-plus.de

Matching process generates matching errors / 

differences / missing sales

 003   Estimated value not found.              

 004   MCO amount missing                      

 005   Sale is canceled.                       

 006   Coupon is void.                         

 007   MCO Overuse                             

 009   Double Use                              

 011   Actual routing is not planned routing   

Uplift, refund and exchange

match errors

Dunning process for

all usages

010 Document was not settled

Sales

data

Uplift

data

LRS clearing matching errors:

+ Coupon matching

+ Business transaction matching
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Process outgoing invoices

Other airline 

sales data

LRS data processing:

+ Receiving sales data files

+ Receiving uplift data

+ Capture OAL detail data if necessary

+ proration

+ Quality assurance

+ Process outgoing invoices

Scanning

Other airline

coupons

Sirax

Send

Outgoing invoice
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LRS data processing:

+ Receiving data

+ Capture and process incoming invoices

+ Quality assurance

+ Rejection/ rebilling processing

Process incoming invoices service

Sirax

IDEC

Incoming invoice

and

documents

Rejection/ rebilling

provision to

Outgoing invoices
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Process FIM service

LRS FIM services:

+ Receiving and capture control FIM

+ Archiving control FIM

+ Receiving and process FIM incoming 

invoices

+ Quality assurance

+ Rejection processing if necessary

Control FIM

Sirax

Rejection

provision to

Outgoing invoices

FIM

Icoming

invoices
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Process Sirax accounting service

Sirax

Sales

data

Interline

data

Uplift

data

ADCM

data

LRS Sirax accounting service:

+ Manual closing of coupons 

+ Run years end program to close open 

coupons

+ Permanent monitoring of Sirax account

Send to general 

ledger
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Contact persons at LRS

+ Dagmar Strobel

General Manager 

Marketing & Sales

Tel.: +49 40 50 70 7510

+ Sabine Aust

Account Manager 

Marketing & Sales

Tel.: +49 40 50 70 65797

Thank you for your attention !


